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Refugee Claimant Housing Referral and Data Management System

 Minutes of the Advisory Meeting #1 

Monday June 8th, 2020   -   1:30pm-3:00pm (Zoom)
-------------------------------------------------------------------------------------------------------------------------------

Present: Alexandra Dawley (MOSAIC), Saleem Spindari (MOSAIC), Sherman Chan (MOSAIC), Richard Belcham (Inasmuch/MAP BC Co-chair), Derek Chu (Kinbrace / MAP Housing Working Group Co-chair), Iris Solorzano (Options CS), Jenny Lam (Options/ MAP Co-chair-in-waiting), Demetrius Schwab (Union Gospel Mission), Chris Friesen (ISSofBC), Vanessa Roth (Journey Home Society), Julia Wu (BC211), Sabrina Dumitra (AMSSA), Ali Mustafa (Independent), Nicole Stinson (BC Housing), Leanne Hodaly (Immigration, Refugee and Citizenship Canada), Joni Rose (Min of Jobs, Economic Development and Competitiveness),  Jenny Moss (MAP Executive)

Meeting Chair: Alexandra Dawley (MOSAIC)

· Alexandra provided a welcome to everyone and a deep acknowledgement that she was speaking from the unceded territories of the Coast Salish people.

· Alexandra also acknowledged the generous financial support of the Ministry of Jobs Economic Development and Competitiveness – (forthwith: MJEDC)

· Agenda reviewed and approved
Today’s Goals and Objectives: 
- refresh our understanding of the Housing Referral project 
- meet fellow advisory group members
- establish a draft of the committee’s terms of reference.

Alexandra welcomed an extensive introduction by Advisory Committee members:

· Saleem Spindari – Senior Manager Refugee and Migrant Workers Programs, MOSAIC
                                  Lead Agency Team
Saleem acknowledged the work over many years of MAP because of its collaborative nature and focus on housing. He is excited to see the project get started. 
Saleem is stepping back within the  management team, for Alexandra to take lead with the support of Sherman Chan who has also been involved from the start.

· Sherman Chan – Director of Family & Settlement Services, MOSAIC
                               Lead Agency Team
Sherman has already provided support to project and looks forward to supporting this project as Saleem steps back. 

· Alexandra Dawley – Manager of Refugee Settlement & Integration Program, MOSAIC
                                      Project Manager – Lead Agency
Housing is a significant issue for RC’s and Alexandra is excited to be leading the project to tackle it. 

· Richard Belcham – Executive Director: inasmuch / MAP co-chair
                                   Project MAP team
Richard is excited to create a system that will welcome refugee claimants seamlessly to BC and the housing pathway. He also anticipates having housing resources more visible and a clearer picture of housing needs via a strong data collection system.

· Derek Chu– Director of Operations at Kinbrace Refugee Housing & Support
                      MAP Housing Working Group Co-chair
                      Project MAP team
Derek wants to make sure refugees don’t fall through the cracks as they arrive.          

· Jenny Lam – Senior Manager of Immigrant Services at Options Community Services Society
                       MAP Co-chair-in-waiting
Jenny has worked in the sector for 21 years but just recently  with refugee claimants (RC’s)
She was recently elected as new co-chair MAP BC - keen to learn more about housing issue.

· Iris Solorzano – Program Manager, Options Community Services, 
                          Newcomer Employment Support Program and BCSIS programs for refugees.
Housing has always been an issue for refugee claimants - Iris is keen to be part of the solution.

· Chris Friesen (sitting in for Kathy Sherrell) 
                        - Director of Settlement Services, ISSofBC 
Chris has been involved with RC’s for SOS (Settlement Orientation Services) for 25 years and chaired the original community network. 
Recently ISS launched a new database system called NewTrack which includes all ISS programming including that offered by SOS. Chris is interested in seeing how the new system could work with and facilitate housing for RC. 

· Demetrius Schwab – Case Manager: Union Gospel Mission (UGM)
He is excited to bring shelter system experience and perspective, especially that of the DTES to this project. Currently the shelters are housing many refugees so this perspective is important. 

· Vanessa Roth – Settlement Supervisor, Journey Home Community  
JHC provides transitional housing to refugee claimant families  – Vanessa oversees the settlement team and referrals etc. Excited to hear more about a housing referral system.

· Julia Wu  – Coordinator for Information Referral Services at bc211
She is glad to be able to bring the experienced perspective of information referral to the project – she is very interested in the outcome as there is no one source for such information; and so a successful outcome could be a model for other sectors

· Ali Mustafa – volunteer with Journey Home Community, Muslim Foodbank & others
As a former newcomer Ali has direct experience of the housing challenges for RC’s. He works to help re-settle refugees and newcomers in the community. 


Non-voting members:

· Sabrina Dumitra – Settlement and Integration Program Manager, AMSSA 
AMSSA provides a provincial lens and perspective for the project – and insures that information from agencies around the province will reach us.

· Nicole Stinson – Senior Advisor - Governance, Strategic Planning and ERM: BC Housing 
Happy to provide a BC Housing input to the project. 
(Position changed from voting to non-voting in line with other government agencies) 

· Leanne Hodaly – A/Assistant Director, Settlement Network, Domestic Network
                               Immigration, Refugees and Citizenship Canada
Leanne has a background with TR’s as well as settlement – IRCC is interested in knowing more about project. 

· Joni Rose – Senior Program Advisor, Immigration Policy and Integration Branch
                     Ministry of Jobs, Economic Development and Competitiveness (MJEDC)
The Ministry is here to support the project and thanks Alexandra for taking on the leadership.  She has a very strong interest in data.

· Jenny Moss: Executive Coordinator, MAP BC
Glad to be supporting this project.
Here to provide:
 - administrative support: Minutes, member questions, meeting arrangements etc.
 - the position of MAP neutrality to insure everyone’s voices are heard collaboratively. 


Alexandra echoed the need for transparency and acknowledged all members are representing their own agencies but asked if anyone felt they were in any conflict of interest.
Richard – wished to clarify that he is MAP co-chair and also inasmuch Director a housing provider, but that he will be very clear as to which voice he is using at all times and Inasmuch have no interest in building a referral system. 

OVERVIEW: RC Housing Referral and Data Management System – Alexandra (see PowerPoint)
Project Objectives:
The objective of this project is to develop a centralized system of housing referrals for refugee claimants, with the
goal to leverage and compliment or build upon the infrastructure of an existing system. 

NOTE: Not necessarily re-creating the wheel – there are great systems like bc211 on which we could base a specialized referral system.

Structure, Project Phases, and Timeline

Alexandra outlined the structure of the team, role of each element and the different project phases.
Presently MOSAIC is spearheading Phase 1. 

Phase 1 – Initial Stage
a) Setting up this Advisory Committee
b) Hiring a coordinator – now consultancy
c) Engaged in a scoping exercise to identify what housing inventory and referral systems currently exist
- will agree with the Ministry on which way to move forward – new system or an expansion of an existing
Very interested in identifying the different stakeholders and how they will engage.
Question (Joni) – Is the scoping exercise something that would identify requirements for successful housing ahead of time?
Alexandra: Yes - This full desk review and scoping exercise will significantly impact the project’s direction.

Phase 2 - Development
Continue the establishment of a centralized system – extension of an existing one or a new one – based on a full desk review and a clear understanding of what’s currently available.
Want to make sure it’s applicable province-wide – so AMSSA’s participation is crucial. 
Want to make sure the project includes work-related system integration among stakeholders – flushing out a sustainability plan and promote it to engage more stakeholders as well as data analytics and security. 

Phase 3 – Testing and Final Launch
Includes finalization of sustainability plan
                training – referral system and database
Launch date: early 2022 – will ultimately be hosted by MOSAIC or a party endorsed by MAP.              


Timeline
MOSAIC pointed-out that the project is slightly behind due to delays in hiring a coordinator:
Saleem – made 2 attempts to interview – unsuccessful in finding someone with the right skill set 
               - approached a consultancy instead, currently agreeing on the details of the role
Sherman will take a lead in finalizing the discussion and revising final contracts with the consultants.
Understand that MOSAIC will take a lead in some of the project, and the consultancy will complete the rest.

Alexandra related the work done already with the reporting deadlines in the PowerPoint. 

Mid April Report:
Although behind with the MOSAIC coordinator hire at the same time were successful in:

· Hiring MAP Coordinator (Jenny Moss) – contract signed
· Nominating and establishing the membership of project Advisory Committee 

However, the Terms of Reference of the Committee have not been decided - this is one of the objectives of this meeting.

July report: 
The scoping exercise is to be continued across Canada and internationally – Either the hired individual or Alexandra will embark on this with initial report to be provided at the next meeting in July. 
Joni commented that she is prepared to extend the timeline because of COVID-19 considerations and delays.

The plan of action is to be submitted by Oct 15 – decision to expand an existing system or build a new one.

ACTION: Alexandra to circulate the reporting timeline – for review by members. 

Expected Outcomes
1. Collaborative capacity of service providers 
2. Housing supply will be enhanced and specific vulnerabilities especially,
3. Refugee claimants will benefit from efficient and effective appropriate housing. 
Alexandra asked if there were any comments or questions at that point on the Expected Outcomes 
As there were none – agenda proceeded to review the Role of the Advisory Committee and its Terms of Reference. 


· Establishing Terms of Reference – Richard Belcham (MAP BC)

There followed a detailed discussion about the Draft Terms of Reference (attached latest version) – the following reflects only the questions, debate or changes made in the meeting. 

Name of the Committee: Refugee Claimant Housing Referral and Database Project Advisory Committee
Richard requested to put MAP before Refugee Claimant Housing Referral and Data Management System Advisory Committee?

Joni: is MAP representative of ALL BC? Surely MAP doesn’t represent all? We might want to invite other organizations? 
Response – MAP BC is considered as covering BC – MAP FV concurs
Sabrina: AMSSA does meet agencies across the province who don’t attend MAP, but if we call it MAP BC that would be more inclusive. 
Alexandra Suggested BC Refugee Claimant Housing. Nicole concurred

AGREED: BC Refugee….

Derek: In ‘Purpose’ statement – change ‘committee supervises’ to ‘committee advises’
AGREED

Stakeholders to be named: bc211, any more stakeholders to be named?
Joni: could include others such as BC Housing, AMSSA, housing providers, 
Nicole: happy with a generic version buty might want to include BCNPHA in the future (BC Non-Profit Housing Providers Association) 
Richard revised to include these groups plus etc. to denote there could be more. 

Advisory Committee membership: Richard reviewed the membership list both Voting and non-voting:
- Spelling of Kathy Sherrell and Julia Wu corrected.
- Looking for IT specialist
- Alexandra suggests a tech rep from MOSAIC:
- Frank Chay – senior manager of business technology – temporary appointment

Nicole to move into non-voting because works for BC Govt. AGREED

Question (Joni) What kind of voting?
Richard gave examples of decision-making points. 
Joni – as funder there may be a few problems – need to be aware there’s a contract in place. Want to think about this.

Meetings – monthly - but may vary. 
Minutes available within a week:  changed processing from 72 hours to 5 business days - AGREED

Decision making: Final decisions made by MAP BC chair and one MAP HWG co-chair to make decisions
Where there is non-agreement the MAP BC Co-chair’s decision is final.

Richard outlined decision making – Alexandra agreed it’s very comprehensive.
No need for quorum since there’s a decision-making formula included.
RACI decision making process.
Richard described RACI process which project manager will utilize
Responsible – person who carries out the work 
Accountable – person (s) responsible for success of a part or whole of the project
Consulted – cannot make decisions but would have something to say – stakeholders, agencies, Advisory Committee
Informed – MAP membership, and external stakeholders in due course. 
Plan would be to keep a document with all decisions that need to be made, and Committtee might advise on who should be in each section according to the issue by applying RACI. 

The Project Roles – Richard reviewed all roles
Reviewed and expanded stakeholders list to include:
· non-MAP Refugee Claimant Housing Providers and Settlement agencies beyond AMSSA. 
· BC Association of Transition Houses ( Women’s Transition houses)e
· Others to be identified at a later date 

Questions: 
Joni – Who will host the system?
Richard: TBD – part of sustainability plan
Joni – it needs to be better amplified 
ADD: 
And other roles to be defined: 
     Host of the system itself.

Question: number of meetings per year?
Should we have at least 2 post-project meetings to make sure it is transitioning correctly?
Agreed – final meeting will be 2-3 months after the project close to make sure all is completed. 


Next Meeting: Monday July 6th, 1:30 – 3pm
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